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Team Timeline
Vehicle Parts List
©  Team Communications

© Fundraising & Sponsorship

'© Other money & financial obligations
® Recruiting, vetting and retaining

© Purchasing and Logistics

© Cost Report

© Presentation Event
Design Event Material
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Project Leader

Operations Leaders

& Technical System
Leaders

© Sub-systems
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Establishing the Team

Initial Recruiting Strategy
Classmates
Open House
Rush Week
Student Organization Days
Class and Faculty presentations (All majors)

Engaging and Involving New Members
Face to face

*‘ Workshops

Seminars

Meetings

Emails

Transparency

Teamwork
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Agenda

Defining the Project

Team Organization



