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SECTION

Establishing the Team

@ |dentify your players

New

Experienced

| Faculty

.| < Alumni, Supporters, Sponsors

| |® Value each member’s
| Respect views

Respect experience

Understand where your team has been

- Teams history — talk to your alumni

\ » Past vehicles performance and specs

* Previous experiences and lessons learned

Where has your team placed?




SECTION

'/s’rob\ishing the Team

BAE International Membership Is Your Door To The Future
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Establishing the Team

@ Mission, Vision and Core Values
» Vision: Outlines what the organization wants to be in the long term
» Mission: Defines the fundamental purpose of your team

> Values: Common beliefs that are shared amongst members
* Do you have these answered in writing?

| |© Know Where You Want to go

£ Example Team Goals
Ensure proper communication
Complete all events
Place Top 20

i Rookie of the Year

\ « Example Vehicle Goals

A Under 500lbs

| Reliable

Tested and tuned for comp
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Establishing the Team

\© Define Team Roles by Resources
* Who is going to do what?
« Use your member resources wisely
Clearly communicate who is good at what roles early on
Not just engineering related!
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Establishing the Team
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@ Create your Team Structure to:
_'§ 4
'\ ¢ Creat & execute specifi I task
i \ =
-. reate, manage & ex pecific goals or tasks
| | \
B * Find path of least resistance to succeed
{
.
. Group common systems into teams
A |
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